49. Employee Exit Interview

Employee Name ________________________________________________________________

Title _________________________________________________________________________

Department ____________________________________________________________________

Date ________________________

What did you like best about your current position? ______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

What did you like least about your current position? ______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

What did you like best about the company? ______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

What did you like least about the company? ______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

What are your feelings toward your supervisor? ______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Why are you leaving the company at this time? What company and position are you going to? ______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

What are your comments about the company's salary and benefits? ______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

What suggestions do you have for improving your current position and other aspects within the company? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Interviewed by _______________________________________ Date __________________

Interviewer's remarks 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

